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Abstract

Global collaboration in healthcare plays a critical role in improving service
delivery, capacity building, and access to quality medical care in developing
health systems. On April 21, 2026, Alami Specialist Hospital (Somalia)
hosted Dr. Prasad Namani, Senior Manager for International
Development at Apollo Hospital, Hyderabad, India, in a strategic visit
aimed at fostering institutional partnership. This engagement focused on
three primary areas: professional training and development for healthcare
workers, implementation of integrated consultation systems and awareness
campaigns, and the potential establishment of new branch offices in Somalia.
The visit highlights the importance of international partnerships in
strengthening healthcare systems, enhancing clinical competencies, and
expanding access to specialized medical services.
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1. Introduction

Healthcare systems in low- and middle-
income countries (LMICs) often face
challenges related to limited resources,
workforce capacity, and access to
specialized services. International
partnerships have emerged as a
strategic approach to address these
gaps by facilitating knowledge
exchange, training, and infrastructure
development (World Health
Organization [WHO], 2020).

Alami Specialist Hospital, based in
Mogadishu, Somalia, is committed to
advancing healthcare delivery through
collaboration with internationally
recognized institutions. The visit of Dr.
Prasad Namani from Apollo Hospital,
Hyderabad, represents a significant
step toward strengthening such
partnerships and aligning local
practices with global healthcare

standards.



2. Objectives of the Engagement
The primary objective of the visit was to explore opportunities for sustainable
collaboration between Alami Specialist Hospital and Apollo Hospital. Specific
areas of focus included:
« Enhancing the skills and competencies of healthcare professionals
« Expanding access to specialized consultations through digital and in-
person platforms

« Exploring the feasibility of healthcare expansion within Somalia

3. Key Areas of Collaboration

3.1 Training and Professional Development

Continuous professional development is essential for maintaining high
standards of clinical care. The collaboration proposes structured training
programs for doctors and medical technicians, including workshops, clinical
attachments, and knowledge transfer initiatives. Such programs aim to
improve diagnostic accuracy, patient management, and the adoption of
evidence-based practices (Frenk et al., 2010).

3.2 Integrated Consultation and Health Awareness Campaigns

The integration of online (telemedicine) and offline consultation
services was identified as a key priority. Telemedicine has been widely
recognized for its potential to bridge geographical barriers and improve access
to specialized care (WHO, 2019). In addition, public health awareness
campaigns both digital and community-based are expected to enhance

preventive care and patient engagement.

3.3 Expansion Through New Branch
Offices in Somalia

The potential establishment of new
branch offices represents a strategic
initiative to decentralize healthcare
services and increase accessibility. This
expansion aligns with global health
strategies that emphasize equitable
distribution of healthcare resources and
infrastructure development in
underserved regions (World Bank,
2021).

4. Discussion

The visit underscores the growing
importance of international
collaboration in strengthening
healthcare systems in fragile settings.
By leveraging expertise from
established institutions such as Apollo
Hospital, Alami Specialist Hospital can
enhance service delivery, improve
workforce capacity, and adopt
innovative healthcare solutions.

Such partnerships also contribute to
long-term sustainability by fostering
local ownership, improving institutional
capacity, and aligning healthcare

practices with international standards.



5. Conclusion

The strategic engagement between Alami Specialist Hospital and Apollo
Hospital marks a significant step toward advancing healthcare delivery in
Somalia. Through targeted initiatives in training, consultation, and
infrastructure expansion, this collaboration has the potential to significantly
improve health outcomes and strengthen the national healthcare system.
Continued partnership and structured implementation will be essential to

achieving these goals.
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